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DATE: January 11,, 2022 TIME: 9:00am - 10:30am LOCATION: ZOOM

PARTICIPANTS: CScott: KBinette; TLena; RShaw; RFrost:RVanKeulen: WLeyland; ZParker; JBeaudoin; JKowalski;
KGordon; KMacDonald; MReyes

CALL TO ORDER: 9:00am

REVIEW OF MINUTES: December 2021 Minutes reviewed (review November Motion RS/ ZP Second / All in favor
notes in Feb meeting)

COALITION UPDATES: 915am

e Gizmo - (targeted 7-10 year olds) has been cancelled in Plaistow as nobody signed up.. One of our other libraries is in the same
position; may move to asking schools to take this on to continue to offer normalizing mental health issues for kiddos; The YMCA
may be able to help out with their programming (Reid)...

Recovery Friendly Workplace - is in process; making the towns Recovery Friendly has been postponed due to COVID
Trade Fair - Feb 2, 2021 - to highlight potential career paths out there other than college is still happening! Other area schools
have been invited; 30-50 confirmed vendors to attend; incentives for kids who attend; the fair is open from 12-2 for public

e Town Meetings - Charlotte cannot speak at Town Meetings as you need to be a resident to speak - we do not know the dates as of
yet, but Charlotte will let us know asap.

Should we do a remote More Than Sad?
Staying Connected to Your Teen at the YMCA was a success!

SUSTAINABILITY AND BUDGET REPORTS: 9:08AM

No updated budget from SERESC. We are spending the 20k down
Atkinson has been confusing - we’ve sent over all of the materials but they report nobody has seen them. When Atkinon
didn’t pass the budget last year, it went to default, but SoRock had passed in the Warrant Article; based on the Selectman’s
meeting SoRock won’t be a Warrant Article as it is a budgetary item, but it is unclear if we are in the budget; Atkinson is
meeting tonight at 730pm - they seem to be focusing on infrastructure; a lot of clarification has been needed but there has been
a lot of turnover in the town so it is making it confusing as to where we are
Kingston - all the signatures are set - THANK YOU CHARLOTTE!! We will be on the Warrant Article.
Sanborn is clarifying if they still owe us money... potentially the 3k may have been for 2020... we’ll take it!
Grant Updates - Rick has completed the first part of the Community Assessment; CARA grant might be 5 years... how can
we collaborate with others - Charlotte can reach out to Vicky and Celeste for thoughts

e [s there any movement with Family Mediation? The answer is no... communication is too difficult for us to partner with
them

e  South Central Public Health Network - we may be in that budget for the 988 rollout - Kate is meeting with them today about
that - SoRock is willing to assist the Public Health Networks to help promote (Kate and Maria)

PROJECTS AND CAMPAIGNS: 930am




e Can all the coalitions become Recovery Friendly? Unified effort for all of us; Charlotte designated SoRock for this
e SRHS will try to focus on adding in pieces to advisories
e Governor's Youth Council have been invited to be in the studio audience in Derry - Tim will go ; other schools will go

PARTNER UPDATES: 945am

Maria Reyes - 988 update - will promote to partners, but major roll out for 988 will happen in July

TRHS - Justice Broderick is coming to speak in person to parents on 1/18/22; Suicide prevention is on the docket for PD;
TMHFA is to be rescheduled

Beacon - focused on the crisis line; still running Project Echo - a twice monthly meeting for NH Partners

SRHS - starting a series on anxieties for Tier II kids (in class) and build up resilience; may consider duplicating this at the
high school too; Youth In Action after school group has almost doubled in size - great!

TRMS - working to do

Camp Lincoln - seeing how they can partner with SoRock for programming / information dissemination / leadership;

providing scholarship and assistance for kids who need a safe place in the summer

e Rick Frost - has doterra pouches up for grabs! Joint Military Task Force - needs a data source for isolation as a contributing
factor to substance misuse; Rick is looking to partner with the State Police for MOU purposes (already with the DOE);
National Guard has a new charter to work with community agencies (YMCA is listed in this charter) and this may be some
new opportunities for partnerships
Bob Fagan - although not present at meeting - he will be speaking to the Governor’s Council about the need for prevention
CLM - low staffing - impacting ability to serve kids; they are trying to hire

WRAP-UP: 10:30AM MOTION MADE BY CSCOTT TO ADJOURN THE MEETING; ALL IN FAVOR

NEXT MEETING: TUESDAY, February 8, 2022 TIME: 9:00am - 10:30am LOCATION: SANBORN HS / ZOOM




