SoROCK Agenda/Minutes: Date: March 9, 2021 Time: 9:00am-10:30am Location: ZOOM

Participants: CScott; TLena; KBinette; RFrost;: RVanKerlen: KMcDonald; AHanagan; JBeaudoin; KGordon,
RShaw,; JZanfagna, JBarbick; LMessina

Item

Facilitator

Desired Outcome Action Item/Assignment

Call to Order

Team

Begin Meeting / Introductions

Review of Minutes

Team

February Minutes Reviewed KB motion; TL second

SoRock Updates

Safety Kits — distribution went really well!! 8k for social media reach. Tim, Kelley, Charlotte and
Rick assembled the remaining kits and so now they are ready for distribution!! The police
departments received kits and we are looking to disperse the rest.

Teen Mental Health First Aid training — Kelley & Tim are certified instructors and will begin
training student leaders hopefully by the end of March; potential to train adults in districts with the
option for a home study portion

Youth Empowerment Workshops are happening — 4/1/21 The Dope Show 4/13/21 Foster &
Maintain Emotional Health 4/24/21 DEA Take Back Day 05/2/21 Resiliency Week 05/05/21
Community screening of Resilience 05/27/21 Keeping Relationships Healthy

Community
Updates:
e Agency
e School

e Community

Team

Hampstead Schools — hybrid model still plugging along

TRHS — tMHFA training

Governor’s Commission — gearing up for next strategic plan — working on focus groups to get the
perspective on how programming is working

Pinkerton — showing The First Day to the student body

Beacon — Project Echo — tele-mentoring; methamphetamine use has increased, so learning more —
coming in through the cartel (77 tons every 3 days!!) looks like pills our kids take

NH National Guard — Purple Star School — 15 communities to start April 1; approved for a 2" year
Joint Military Taskforce — proposed new funding recommendations (fitness memberships /
reimbursements for military folks and improved daycare for access during drill weekends)
CounterDrug Task Force — coordinating Take Back day

Camp Lincoln — Family Resiliency Retreat — activities and lunch for families happening 05/02/21-
in using the course to develop teambuilding and communication within family units ** help needed
with food setup and registration. This is in collaboration with many agencies.

YMCA - 3/12/12 Middle School Night Out 630 — 9 with lots of fun (grades 58- free); basketball
starting for free as well; early learning programs and pods are continuing even though some schools
are returning to school; vacation fun days are scheduled

CLM - working towards training opportunities for their staff; Jess did SMART recovery training;
CLM continues to be busy with counseling and case management and eating disorders

Public Health Network — Young Adult Strategies grants for health consciousness and resiliency
training — to address healthy coping skills / have extra money for incentives

Seacoast Public Health Network — thinking about doing a Growing Connection Challenge for
families to connect with each other; gearing up for Take Back Day 94/24); handing out doTerra bags
during Covid clinics.

Ronnie’s daughter Nava is for hire for design work!

Sustainability &
Budget Report

Team

No updated budget from SERESC
Town voting is TODAY! We are on ballots and some town funding — make sure to VOTE!

Next Meeting: Tuesday, April 13, 2021 from 9am — 10:30am by ZOOM
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