SoROCK Agenda/Minutes: Date: January 12,2021 Time: 9:00am-10:30am Location: ZOOM

Participants: CScott; TLena,; KBinette;, RFrost; AFeeney, JKowalski: RVanKerlen: KMcDonald; AHanagan,

ARoy,; JBeaudoin, KGordon

Item

Facilitator

Desired Outcome Action Item/Assignment

Call to Order

Team

Begin Meeting / Introductions

Review of Minutes

Team

January Minutes Reviewed JK motion; AR second

SoRock Updates

Life of an Athlete training prompted a senior to push it for the whole school to see at TRHS — we can
offer up to 3k people; this student also brought it to NHIAA where SoRock will be “hired” on Feb 1,
2021 to facilitate the training for NHIAA members

Town Safety Kits — being assembled — possible photo opportunity with PD’s right before voting
Charlotte — SoRock partnered with other DFC/former DFC’s throughout the state on marijuana
awareness social media campaign.

Scheduling TT trainings (already paid for) — varied topics — looking at scheduling one for Feb as it’s
Teen Dating Awareness month

Social Media Campaign — Be Safe With SoRock — still needs to be completed; reach out to Charlotte

Community
Updates:

e Agency

e School

e  Community

Team

NHIAA Speaker Series is available — Tim & Kelley facilitated The First Day last month

NH National Guard — Purple Star School invitations going to kick off soon — about 25 schools to
receive the stipend (but any school can join); Joint Military Task Force is working closely with
YMCA'’s to help work with military families; working with Londonderry High school; also working
with Windham HS on their campus radio station initiative

Camp Lincoln - staff recruitment; registration; winter fest event for community

TRHS - The First Day reschedule will happen on 2/10/21

Governor’s Commission — prioritized a number of strategies to include Student Assistance Programs
(will approve $1.2 million to support); request in for Mental Health First Aid training to run on-site
YMCA - plugging along with learning pods and adjusting accordingly; care during school vacation
week; working on camp / enrolling; each school may have up to 25 scholarships

CLM - new substance abuse group facilitated by two case managers 18+; NARCAN training &
SMART recovery later in the year; crisis response& eating disorders on the rise;

Beacon — the insurances can be complex due to silos of behavioral health and substance; internally
launched Project Echo for folks to reach subject matter experts

Public Health Network — monies available for young adult to take on a mentorship role

Seacoast Public Health Network — Legislative Breakfast was cancelled but the goal is to still share
with legislators the materials anyway — local providers helping out to share points

Sustainability &
Budget Report

Team

No updated budget as SERESC was assisting in submitting a grant

Applied for the Mental Health First Aid grant at $125 x 5 years — letters of commitment received
from many partners in support of this grant

Town Funding — in budget for Atkinson (5k) — thanks to Jane K for attending to make sure this went
in for this amount (was going to only be 1k); Danville in budget through Human Services (4k) but the
deliberative is in July; Fremont we are a WA ($4750); Hampstead is in budget for ($§8657) — we need
to keep our presence known here!!; Kingston had support from residents; Budget Committee wanted
to cut funds but we have Selectman support so a WA for $6333. Newton WA for $4936 but part of
Welfare line, so promising; Plaistow has decided not to support SoRock — we could have done a WA,
but followed their guidance to do it differently this year, but they said we did not support Plaistow
citizens specifically; Sandown is in for $1500; NEW: Sanborn Regional School District 3k... could be
up to 21 in budgets, 16 in Warrant Articles — could range from 28 — 38k coming our way....

Spent all GOFFR funds appropriately; general funds will carry us through town funding

Next Meeting: Tuesday March 9, 2021 from 9am — 10:30am by ZOOM
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